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Re: Kirin Helditfigs Company, Hmited=Timely Disclosure of News Release

Dear Ladies and Gentlemen:

In connection with our timely disclosure of news release, we hereby furnish you with a copy
of the following information, which we are submitting simultaneously to the Securities and
Exchange Commission:

News release re:

® Revision of forecasts for year ending December 31, 2008 concomitant with gain on
change in equity arising from share exchange and consolidation into Kirin Group

® Notice of Resolutions of the 169" Ordinary General meeting of Shareholders ‘—
® Financial report (Yukashoken hokokusho) for FY2007 SUPP

If you have any further questions or requests for additional information please do not
hesitate to contact Makoto Ando at 011-813-5540-3455(telephone) or 011-813-5540-
3550(facsimile).

Very truly yours,

SROCESSED
AR 22 m’f

TEVANGIA By o

Name: Makoto Ando
Title: IR Manager,
Corporate Communications Dept.

Kirin Holdings Company, Limited
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April 1, 2008

KIRIN HOLDINGS COMPANY, LIMITED
10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan (URL hitp:/fwww.kirinholdings.co.jp/english/ )
Code No.: 2503
Shares Listed: Tokyo, Osaka, Nagoya, Fukuoka and Sapporo
Representative: Mr. Kazuyasu Kato, President
For further information, please contact: Mr. Ippei Maeda, General Manager,

Corporate Communications Department

Telephone; 81-3-5540-3455 from overseas

Revision of forecasts for year ending December 31, 2008
concomitant with gain on change in equity arising from share exchange and
consolidation into Kirin Group

Tokyo, April 1, 2008—Kirin Holdings Company, Limited (“Kirin”} today announced revised
consolidated and non-consolidated interim and full-year forecasts for the fiscal year ending
December 31, 2008, based on a gain on change in equity and the consolidation of earnings
arising from the share exchange undertaken between Kirin's consolidated subsidiary Kirin
Pharma Company, Limited (*Kirin Pharma”) and Kyowa Hakko Kogyo Co., Ltd. ("Kyowa Hakko").
The previous forecasts were announced on February 7, 2008 with the release of full-year results

for the previous fiscal year.

{1) Interim forecasts

Consolidated forecasts (January 1, 2008 to June 30, 2008) (¥ million, %)

Sales Operating Ordinary Net income
income income
Previous (A) 936,000 45,000 40,000 12,000
Revised {B) 1,030,000 51,000 45,000 80,000
Change (B) - (A) 94,000 6,000 5,000 68,000
Change in percent 10.0% 13.3% 12.5% 566.7%
Previous interim results
(o June 30, 2007) 836,020 42,881 45,696 16,796
Non-consolidated forecasts (January 1, 2008 to June 30, 2008) (¥ million, %)
Sales Operating Ordinary Net income
income income
Previous {A) 56,300 44,700 44,000 42,500
Revised (B) 60,000 48,000 47,000 45,000
Change {B) - (A) 3,700 3,300 3,000 2,500
Change in percent 6.6% 7.4% 6.8% 5.9%




(2) Full-year forecasts
Consolidated forecasts (January 1, 2008 to December 31, 2008) (¥ miffion, %}

Sales Operating Ordinary Net income

income income
Previous (A) 2,100,000 133,000 124,000 57,000
Revised {B) 2,390,000 160,000 148,000 127,000
Change (B) — (A) 280,000 27,000 24,000 70,000
Change in percent 13.8% 20.3% 19.4% 122.8%
Previous full-year results | 4 g4 44 120,608 123,389 66,713
(To December 31, 2007)

Non-consolidated forecasts (January 1, 2008 to December 31, 2008) (¥ miflion, %)

Sales Operating Ordinary Net income
income income
Previous (A) 68,800 45,000 43,300 41,600
Revised (B) 73,000 49,000 48,000 46,000
Change (B) — (A) 4,200 4,000 4,700 4,400
Change in percent 6.1% 8.9% 10.9% 10.6%

(3) Reason for revisions

1. Consolidated

Kyowa Hakko has become a consolidated subsidiary of Kirin, as a result of Kirin acquiring
ordinary Kyowa Hakko shares through a tender offer implemented between October 31, 2007
and December 6, 2007 in combination with Kyowa Hakko shares acquired through a share
exchange implemented between Kirin's consolidated subsidiary Kirin Pharma and Kyowa
Hakko on April 1, 2008, Concomitant with this, extracrdinary income of approximately ¥70
billion is expected to arise as a gain on change in equity.

This gain on change in equity is recognized as arising from the difference between the value of
Kirin Pharma shares held by Kirin that were exchanged (the decrease of Kirin’s heolding of Kirin
Pharma shares, based on its market price) and the reduced amount of Kirin's holding of Kirin
Pharma shares (the decrease of the value of Kirin's holding of Kirin Pharma shares based on
the fair bock value of Kirin's holdings of Kirin Pharma immediately prior to the share exchange)

In addition to the extraordinary income noted above, the consolidation of Kyowa Hakko is

forecast to increase Kirin's net sales, operating income and ordinary income for the period.




2. Non-consolidated

Dividend income from group companies including Kyowa Hakko and others is forecast to
increase.

As a result of the above, forecast consolidated sales for the interim period ending June 30,
2008 have been revised to ¥1.03 trillion, 10% higher than the previous forecast, and forecast
consolidated net income for the interim period has been revised to ¥80 billion, 566.7% higher
than the previous forecast. Forecast conselidated sales for the full year ending December 31,
2008 have been revised to ¥2.39 trillion, 13.8% higher than the previous forecast, and forecast
consolidated net income for the full year has been revised to ¥127 billion, 122.8% higher than
the previous forecast.

ENDS




(Note) This document has been translated from the lapanese original for reference
purposes only. In the event of any discrepancy between this translated document
and the Japanese original, the original shall prevail.

March 26, 2008
To Our Shareholders:

Naotice of Resolutions of the 169th Ordinary General Meeting of Shareholders

Dear Shareholders:

Please take notice that at the 169th Ordinary General Meeting of Shareholders of the

Company held this day, reports were made and resolutions were adopted as described
below.

Yours very truly,

Kazuyasu Kato
Representative Director and
President

Kirin Holdings Company, Limited
10-1, Shinkawa 2-chome,
Chuo-ku, Tokyo

Description

Matters reported:

1) Report on the business report, the consolidated financial statements and the results of
the audit of the consolidated financial statements by the Independent Auditors and
Board of Corporate Auditors for the 169th business term (from January 1, 2007 to
December 31, 2007).

The particulars of the above business report, consolidated financial statements, and
results of the audit of the consolidated financial statements were reported.




2) Report on the financial statements for the 169th business term (from January 1, 2007
to December 31, 2007).

The particulars of the above financial statements were reported.

Matters resolved:

Propesition No. 1:  Dividend and disposition of surplus

The proposition was approved and adopted as proposed. It was decided to pay a dividend
of ¥12 per share (amounting to ¥21 per annum, together with an interim dividend of ¥9
per share).

Proposition No. 2: Partial amendments to the Articles of Incorporation

The proposition was approved and adopted as proposed. The Company stipulated that
public notices be made by electronic means, through publication on its website and made
the required amendments to clarify that procedures related to the exercise of
sharcholders’ rights be stipulated in the Company’s Share Handling Regulations.

Proposition No. 3:  Election of nine (9) Directors

The proposition was approved and adopted as proposed. Messrs. Koichiro Aramaki,
Kazuyasu Kato, Kazuhiro Sato, Koichi Matsuzawa, Etsuji Tawada, Satoru Kishi and
Akira Gemma, 7 in all, were re-elected as Directors and Messrs. Yoshiharu Furumoto
and Yuzuru Matsuda were newly elected as Directors, and each of them assumed office.

Messrs. Satoru Kishi and Akira Gemma are outside Directors as provided for in Article 2,
Item 15 of the Corporation Law.

Proposition No. 4:  Election of one (1) Corporate Auditor

The proposition was approved and adopted as proposed. Mr. Teruo Ozaki was re-elected
as Corporate Auditor and he assumed office.

Mr, Teruo Ozaki is an outside Corporate Auditor as provided for in Article 2, Section 16
of the Corporation Law.

Proposition No. 5:  Presentation of bonuses to corporate officers

The proposition was approved and adopted as proposed, that the payment of bonuses of
¥254.32 million in total be made to ten (10) Directors at the end of the current fiscal term
(of which, bonuses to three (3) outside Directors are ¥3 million) and bonuses of ¥15.94
million in total be made to five (5) Corporate Auditors at the end of the current fiscal
term.




It is to be added that, at the meeting of the Board of Directors held foliowing the
close of the General Meeting of Shareholders, Messrs. Kazuyasu Kato, Kazuhiro Sato
and Koichi Matsuzawa, 3 in all, were selected as Representative Directors, and each of
them assumed office.

At the meeting of the Board of Corporate Auditors held on the same day, Messrs.
Hitoshi Oshima and Tetsuo Iwasa were selected as Standing Corporate Auditors.

- END -
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